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Programme Overview

This introductory workshop is designed to ignite Leaders’ interest in the SAFe framework and
its potential to drive enterprise agility. Through engaging discussions and practical insights,
participants will gain a clear understanding of SAFe’s role in achieving organisational
transformation and get an overview of the Agile for Sky leadership journey.

What You'll Learn
e Understand the concept of enterprise agility and its significance in the current business context.
e Identify the key principles and characteristics of an agile business.
e Explore Sky's journey towards agility, including successes and challenges.
e Gaininsights into the SAFe framework and its role in Sky's Agile Operating Model.
e Recognise the characteristics and challenges of leadership in agile organisations.
¢ Understand the traits of agile leadership and its impact on transformed business areas.

Course Modules

What is Enterprise Agility and Why Do We Need It?
e Discover how agility extends beyond technology teams into the entire organisation.

Applying Agile at Scale Within Sky
e Learn how Sky scaled agile practices enhance collaboration and alignment.

How to Lead Agile at Scale
e Understand Agile leadership skills, including mindset and behaviours.

Bringing It All Together
e Reflect on the transformation journey and its practical implications for teams and leaders.
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